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and 

Environmental Scan



Board Ends & YC Mission

Education Ends
Economic Ends
Community Ends

The Mission of Yavapai College is to provide 
quality higher learning and cultural resources to 
the diverse populations of Yavapai County.



Essential Elements of Good Strategic 
Planning

• Collaborative
• Face‐to‐face interactions
• Transparency
• Diversity of ideas
• Reflection and making sense of the issues

• Internal stakeholders must feel a connection 
to the strategic plan if the plan is to succeed.



Planning Process
Phase I

November
SPC Training

Strategic Planning Survey

December January
Phase II

Engagement and data gathering
February March

Interpret and make sense of 
data and information collected

Phase III

April May/June
Complete draft plan for 

stakeholder input
Refine and finalize 

strategic plan

Phase IV

Phase V
July

Implement new plan July 
1, 2015
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Yavapai County

Yavapai County QuickFacts

Geography Yavapai County Camp Verde Cottonwood Sedona Prescott Prescott Valley Chino Valley
Population 212,637               10,925                11,279                10,037             40,308             39,114                 10,839            
% Yavapai County 5% 5% 5% 19% 18% 5%
Median HH Income 43,652$               36,768$             35,870$             51,430$           43,391$           43,457$               41,705$          
% Below Poverty Level 15.3% 29.8% 19.3% 10.9% 14.3% 15.0% 15.3%
Poverty Index to AZ 89 173 112 63 83 87 89
EST # Below Poverty Level 32,533                 3,256                  2,177                  1,094               5,764               5,867                    1,658              
Education Attainment, < High School (Pop 25+): 14,472                 1,052                  916                      493                   2,371 2,599 749                  
Education Attainment, High School (Pop 25+): 39,405                 2,372                  2,222                  1,226               6,024 7,223 2,289              
Education Attainment, Some College (Pop 25+): 53,408                 2,565                  2,814                  2,404               9,109 9,819 2,624              



Largest Occupations in County



YC Students



Top YC Programs



YC Enrollment



How Are YC Students Doing



Student Perspective



Student Perspective



Student Perspective



Top Associates Programs by Graduates

Associates 2009-10 2010-11 2011-12 2012-13 2013-14
Associate of Arts 186 175 204 187 180
Nursing 114 130 103 96 84
General Studies 21 11 21 30 42
Management 9 16 13 16 23
Business 24 22 23 21 18
Social and Human Services 3 6 6 17
Accounting 5 8 16 14 16
Associate of Science 9 6 13 10 16
Professional Pilot Helicopter 4 27 19 15
Computer Networking Technology 6 4 12 10 12
Early Childhood Education 7 2 8 9 12
Aviation Technology 10
Gunsmithing 4 5 3 8 10
Fire Science 14 18 18 22 8
Radiologic Technology 5 9 7 8
Elementary Education 3 5 3 7 8
Diesel Technician 5 2 3 4 7
Graphic Design 4 7 11 9 7
Agriculture Technology Mngt 1 1 3 6
Electrical Instrumentation 9 4 2 3 6
Industrial Plant Technician 5 2 1 1 6

Top 20 Associate's Degrees by Number of Graduates



Top Certificate Programs by Graduates

Certificates 2009-10 2010-11 2011-12 2012-13 2013-14
Arizona General Education - A 204 205 234 226 224
Nursing Assistant 147 150
Emergency Medical Technician 84 103 106
Law Enforcement & Corrections 63
Gunsmithing 8 13 16 20 32
Management 19 20 21 21 31
Computer Networking Technician 28 19 48 48 26
Arizona General Education - S 14 16 16 20 23
Arizona General Education - B 26 22 25 23 22
Social and Human Services 12 3 10 17
Accounting Assistant 1 15
Phlebotomy Technician 13 20 18 17 15
Basic Firefighter 14
Admin Office Specialist 2 4 4 3 13
Early Childhood Ed-Basic 8 7 11
Medical Records Technician 6 8 13 9 11
Early Childhood-Advanced 4 8 11
Medical Assistant 8 5 13 13 10
Electronics Technology 6 1 9
Electrical Instrumentation 2 4 2 7 9

Top 20 Certificate Programs by Number of Graduates



Successful Completions


